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A Message from the Honourable Frances Lankin 


To His Honour, 


The Lieutenant-Governor of the Province of Ontario 
May It Please Your Honour: 


I take pleasure in presenting the Annual Report of the Ministry of Economic Develop- 
ment and Trade (MEDT) for the 1992-93 fiscal year. 


The past year was one of challenge and change for both the people of Ontario and 
the ministry. Ontario’s economy began to slowly recover from a long and difficult 


recession. This recovery is gradual and economic restructuring painful. 


During the past year, the ministry was transformed from the Ministry of 
Industry, Trade and Technology into the Ministry of Economic Development and 
Trade. This change refocussed our determination to create jobs, renew the economy 


and put Ontario back to work. 


MEDT will continue to work in partnership with business, labour and commu- 


nities to ensure that the recovery continues and creates jobs. 


We have increased our involvement in jobsOntario, taking a lead role in 
community economic development through jobsOntario Community Action, a $300 
million, three-year program that will help communities take charge of their own 


economic future. 


The ministry developed a first-ever Industrial Policy Framework for Ontario. It 
includes improving our ability to do business internationally. We are moving froma 
system of fixed offices around the world to one based on greater co-operation with 
other governments and the private sector. This will allow more effective use of 
technology, telecommunications and travel. We will continue to promote exports, 


trade and investments and to ensure that more Ontario firms are “export-ready”. 


The Industrial Policy Framework led to the creation of programs like the Sector 
Partnership Fund (SPF) and the Ontario Innovation and Productivity Service (OIPS). 
Through these programs, the government concentrated its efforts on co-operation 


within industry and labour. 


MEDT also began work to improve Ontario’s competitive position by strength- 
ening economic sectors. We are continuing to work with business and labour groups 
in developing strategies for sectors such as aerospace, automotive parts, computers, 
biotechnology, construction, plastics, furniture and design. The ministry also as- 
sumed responsibility for telecommunications and broadcasting. It began to imple- 
ment a full sectoral strategy, as well as the $100 million Ontario Network Infrastruc- 


ture Program, which will invest in our telecommunications infrastructure. 


MEDT made a number of key strategic investments to attract major private 
sector investments. The ten approved projects will lever $2 billion in investments 
and maintain and create more than 8,000 jobs. We worked with communities and 
industries hard-hit by the recession and globalization, to help them restructure and 


save jobs. 


Recognizing that Ontario’s long-term economic success will depend on our 
ability to be innovative, we continued to invest heavily in research and development, 
particularly in leading-edge sectors such as space research. Through the Four Motors 
for Europe, we were involved in eight research projects in France and Germany, 


including the multi-media telecommunications initiative, Telepresence. 


MEDT listened and responded to the concerns and needs of small business 
people. Ministry staff provided more than 10,000 small business consultations, 
participated in over 100 events and forums, and played a role in generating nearly 


$300 million in investments and sales. 


Looking ahead, the ministry will continue to work with its partners to ensure 
long-term economic benefits; creating jobs, raising skill levels, boosting our techno- 
logical capacity and putting Ontario-based industries in a better position to compete 


around the world. 


Together, we can renew our economy and put Ontario back to work. 


for 


The Honourable Frances Lankin 


Minister of Economic Development and Trade 


IMPROVED. 
Service 
BETTER VALUE 


Dear Madam Minister: 


I am pleased to submit the ministry’s Annual Report for the 1992-93 


fiscal year. 


Throughout the past year, MEDT worked hard to improve its services and 
provide better value and more effective support to businesses, entrepreneurs and 
taxpayers. Ina time of fiscal restraint, we made every effort to use our resources in 


ways that produced maximum results. 


Much attention was given to identifying the most effective role for government 
in renewing our economy. We recognize that in a market economy, the private sector 
must lead. But we also believe that government has an important role in marketing 


Ontario’s strengths and in promoting economic development and jobs. 


Fiscal year 92/93 saw the first of the $150 million Sector Partnership Fund. 
The Fund supports sectoral activity in five categories: developing sectoral technologi- 
cal capability, sector promotion and marketing, sharing sector knowledge, creating 


specialized infrastructure, and focussed upgrading programs. 


The ministry spearheaded a government-wide “Clearing the Path” initiative 
that will make it easier for new businesses to start-up by reducing red tape. The 
ministry pilot-tested in Kingston a “single-window” approach that allowed small 
business owners to apply at the same time for Retail Sales Tax, Workers’Compen- 
sation, Business Names Registration and the Employer Health Tax. The ministry also 


opened new small business self-help offices in St. Catharines, Mississauga and Vaughan. 


MEDT worked with innovative, technical and marketing-oriented companies 
that have good ideas and capabilities but can’t afford to hire technical or marketing 
staff. We helped link Ontario companies to other domestic and international compa- 


nies, laying the groundwork for joint ventures, mergers, licensing arrangements and 


acquisitions. 


The ministry joined with community development representatives and 
jobsOntario to strengthen communities and extend greater economic development 
opportunities to youth, aboriginal people, persons with disabilities, women, 
ethnic groups and francophones. At the same time, we took steps to make sure that 
MEDT’s workforce reflects the face of Ontario. This included establishing an 
Employment Systems Review to create an action plan to remove barriers to 


opportunity. 


We continued to work closely with other ministries in the Ontario government 
to provide better co-ordinated services to the public. We developed better linkages 


with our partners at the municipal and federal levels to make key investments. 


As the public looks to government to spend money more effectively and 
efficiently, we will continue to develop new ways for providing better services and 


value for their dollar. 


ene eT ae ee ee 
Peter Barnes 


Deputy Minister 


MANDATE 


The Ministry of Economic Development and Trade (MEDT) is the Ontario govern- 


ment’s main body for promoting economic development. MEDT’s mandate is to: 


A 


support the growth of productive employment by expanding domestic and international 
trade, encouraging investment opportunities, strengthening the competitiveness of the 
industrial base of Ontario and assisting small business development 


lead the government's sectoral approach to industrial development, placing new empha- 
sis on working with sectors, sector organizations and other sectoral ministries, encour- 
aging partnerships and assisting in the development of sector strategies 


provide leadership in community economic development 


ensure that the interests of the people of Ontario are fully represented in the develop- 
ments associated with radio and television broadcasting, educational television, cable 
and special purpose video, data transmission, telephone and telegraph services, and the 
use of communications satellites 


support the creation or enhancement of private sector capabilities through such activities 
as encouraging export readiness, providing market intelligence, facilitating partnerships 
and joint ventures, retaining investments, and building networks and linkages among 
key stakeholders 


promote the movement towards a higher value-added economy, by strengthening 
Ontario’s competitive fundamentals: continuous innovation; raising skill levels; increas- 
ing technological capabilities; establishing companies’ home-based activities in Ontario; 
developing linkages and networks and building international capabilities 


encourage and support private sector investments, which will support restructuring of 
the economy, by working with private and public sector partners to attract and retain 
investments 


encourage the adoption and application of new technology by increasing the rate of 
process and product innovation 


assist the adaptation of industry to changing conditions in domestic and export markets, 
and to changes in the techniques of production and delivery of goods and services 


identify and assist those industries that require special measures to develop an unrealized 
potential or to cope with exceptional problems or adjustments 


develop and carry out programs and activities to advance Ontario’s interests and 
relations with governments abroad and their representatives in Ontario in accordance 
with Ontario government objectives. 


SERVICES 


ACTIVITIES 


(1992-93 HIGHLIGHTS) 


The Ministry of Economic Development and Trade undertakes a wide variety of 
activities designed to strengthen the province’s domestic and international economic 
capabilities, its communities, sectors and firms. These activities include developing 
policies and delivering services and support programs. The following are some of the 
highlights of the 1992-93 fiscal year: 


1. Building International Links 

Globalization and the emergence of powerful new trading alliances again created a 
very competitive environment for Ontario-based businesses. MEDT acted on a 
number of fronts to increase the export of Ontario goods and services and expand 


investment in the Ontario economy. 


The Trade and Investment Marketing Division identified export opportunities, 
helped companies penetrate foreign markets and promoted Ontario as an attractive 


place to invest. 


Reaching Out To the World 
MEDT’s Trade and Investment Marketing Division boosted exports and at- 


tracted investments: 


The division helped 4,529 Ontario companies to achieve export sales of $216.5 


million in the U.S. and Latin America. Investments totalled $221.5 million. 


Despite a rapidly changing European market, the division helped 2,331 Ontario 
companies to sell exports valued at $228.6 million, including $152.5 million in 
emerging Eastern European markets. Investment flowing into Ontario with the help 


of the division was valued at $148.6 million, including $125.3 million in acquisitions. 


Asia continued to be a region of fast growth and promising prospects. The 
division helped 1,426 companies to enter that marketplace. Assisted sales totalled 


$208.5 million, while investments from the region totalled $163.5. 


During the past year, MEDT began redirecting its international operations. 
Improvements in global transportation and telecommunications enabled the ministry 
to close its 17 international offices, saving money, creating new opportunities, and 
establishing a highly mobile Toronto-based operation emphasizing greater coopera- 


tion and coordination with the federal government. The ministry is focussing on 


preparing Ontario companies for export readiness, while the federal government 
creates international markets for the province’s goods and services. Ontario will also 
expand its range of partners beyond the federal government, involving associations 


and business brokers. 


MEDT’s Business Immigration Section advised more than 1,000 individuals on 
business and immigration matters. This contributed to entrepreneurial immigrants 
establishing 390 businesses in Ontario, investing $46 million and creating or maintain- 


ing more than 1,500 jobs. 


The Investment Marketing and Site Selection Section influenced nine firms to set 
up, relocate, expand or maintain their operations in Ontario, resulting in $167 million 
in investments. The section also developed a comprehensive package of investment 
promotion material, an electronic data base on industrial properties in partnership 


with 37 municipalities, and initiated a data base of municipal profiles. 


The Trade Expansion Fund (TEF), administered by the Special Projects 
Section, encouraged trade expansion and exporting. In 1992-93, shared-cost grants 
worth $2.1 million were provided to 265 Ontario businesses. Export-assisted sales by 
TEF participants neared $164 million. The section also conducted 10 missions to U.S. 
border states under the export education program known as New Exporters to Border 
States (NEBS). Under NEBS, more than 175 companies and 230 individuals learned 


more about their export potential. 


The Strategic Alliances Section worked with Ontario companies to bring about 
international licensing arrangements, joint ventures, mergers and acquisitions. Dur- 
ing the year, the section worked on 43 investment completions, influencing invest- 


ments worth $39 million. 


Building stronger relations with countries and jurisdictions around the world 
was a critical function of both the Office of International Relations and Protocol, and 


the International Planning Secretariat. 


The Office of International Relations and Protocol advised the government 
about international events and trends that could affect Ontario’s interests. The Office 
coordinated emergency relief to Somalia, Nicaragua, Cuba and Armenia, and devel- 
oped policy on Eastern Europe, China, Mexico and South Africa. The Office helped 
develop a Memorandum of Understanding with the Principality of Wales in the 
United Kingdom, and reviewed agreements between other ministries/agencies and 


their foreign counterparts. 


The Office coordinated missions by the Premier and ministers to Europe, Asiaand 
parts of North America, as well as visits to Ontario by dignitaries from Japan, Russia, 
Britain, the Czech Republic, Portugal, Hong Kong, China, Pakistan, Thailand, Brazil, 
the United States, Chile, Argentina, Colombia, France and the European Community 
(EC). The Office handled 50 major delegations and visits, in addition to organizing 
67 courtesy and farewell visits for ambassadors from 25 countries, and 63 consular 


corps visits with senior government officials. 


The International Planning Secretariat worked within MEDT and with other 
ministries to ensure a coordinated approach to international activities. The Office 
assisted in the review of Ontario’s international office network and potential for 

better coordination of trade and investment activities between the Ontario and 
federal governments. It also coordinated Ontario’s multi-ministerial relationship 
with the association of German, French, Spanish and Italian regions known as the 


Four Motors for Europe. 


The Ontario International Corporation (OIC) enjoyed its best year ever and 
exceeded all business targets. OIC clients have signed contracts of more than $632 
million as it carried out its mandate to increase exports of Ontario’s professional 
services and capital goods. Since beginning operation in 1980, OIC has assisted clients 


in securing a total of 253 international contracts, worth about $2 billion. 


OIC concentrated on markets and sectors which had the best prospects 
of securing substantial contracts, including: design of commercial buildings, the 
environment, major private airport developments, transportation projects and 


specialty turnkey construction. 


OIC met an increased demand both in terms of international opportunities 
and growing numbers of Ontario companies interested in exporting. It hosted 46 
international visits, including many from Eastern Europe, conducted or participated 
in 13 seminars, conferences and workshops, and expanded the number of firms in 
its capability database to 1,200. The $1.3 million International Projects Fund 
administered by OIC-assisted Ontario companies pursued 140 new projects. It was 
fully utilized by mid-year, reflecting the growing demand for international projects 


among Ontario companies. 


2. Charting a Course for Economic Renewal 

MEDT’s Policy Division monitored and analyzed trends affecting the Ontario economy, 
developed and coordinated policies, and provided information and support for 
programs in areas such as: business development, industry and technology, and 
trade. Under the reorganization, the division broadened its linkages with other 
divisions as ministry activities were adopted to reflect MEDT’s new role in economic 
development. The overriding goal was to help Ontario’s firms, sectors and regions 


succeed in the global economy. 


In 1992-93 the Industrial and Technology Policy Branch: 


4 prepared An Industrial Policy Framework for Ontario, a key part of the gov- 


ernment’s economic development strategy 


4 helped develop the Sector Partnership Fund and the Ontario Innovation and 
Productivity Service, and coordinated MEDT’s role in the review of the 


government's industrial assistance programs and services 


4 reviewed 64 Investment Canada cases involving companies based in Ontario. 


An Industrial Policy Framework for Ontario 


In July 1992, the Ministry released Ontario’s first-ever Industrial Policy 
Framework. The Framework identified six “fundamentals” for building a renewed 


economy: 
continuous improvement and innovation 


raising skill levels 


doing business internationally 


A. 

A 

4 increasing technological capability 

Ay 

4 developing stronger linkages and networks 
& 


developing home-based activities in Ontario 


The Business Development Policy Branch: 


A 


analyzed Ontario’s competitiveness compared to competing jurisdictions, and 


monitored the province’s investment climate 


represented the ministry in cross-government policy development initiatives 
in areas of land use planning, taxation, procurement, labour adjustment, train- 
ing, employment equity, community economic development and environmen- 


tal protection and economic development 


supported the participation of the Minister and senior ministry staff in 
Ontario government policy decision-making processes through the analysis of 


policy and program proposals. 


The Trade Policy Branch: 


A. 


coordinated Ontario’s involvement in resolving bilateral trade disputes on 
products such as beer and alcoholic beverages, softwood, automobiles 


and steel 


led the Ontario government’s efforts to help reduce interprovincial trade 
barriers and expand internal markets for Ontario products throughout 


Canada 


identified, monitored and responded to Ontario’s concerns about the negotia- 
tion of the North American Free Trade Agreement (NAFTA) and the Uruguay 
Round of the General Agreement on Tariffs and Trade (GATT) 


greatly increased outreach activities with other ministries, interest groups, 
business and labour to develop a provincial response to issues raised in 
interprovincial, regional and multilateral trade negotiations and in the 


management of trade disputes. 


The Policy Co-ordination Secretariat supports the ADM Policy, the Deputy 


Minister, Ministry managers and the Ministers and their staff in the development 


planning and management of the Ministry services. The Secretariat co-ordinates 


the ministry issue management process, facilitates cross-program communication 


and co-operation, assists in the corporate planning of MEDT and provides consulta- 


tive services for the Ministry’s Strategic Issues and Policy Committees. Through the 


Corporate Correspondence Unit, the Secretariat manages the processing of corre- 


spondence for the Ministers and for the Parliamentary Assistants. 


3. Creating Stronger Sectors 


Ontario is placing a new emphasis on developing strong sectors. By working 
together, firms and stakeholders within a sector can accomplish projects beyond 
the reach of individual companies. By working with sectors that have the broad 
support of business, labour and other stakeholders, the province made the best use 


of its investments. 


MEDT’s Sector Development Division worked with clients to develop and 
implement sector strategies, bring sector stakeholders together and coordinate 
stakeholder and government input. It also developed and manages the $150 
million Sector Partnership Fund and coordinated the Ontario government’s overall 


sector development approach across ministries. 


In the past year, the division: 


4 initiated sector strategy development activities in a wide range of sectors such 


as aerospace, automotive parts, construction, plastics, furniture and design 


4 supported other divisions and ministries on sector strategy development 
activities in biotechnology, cultural industries, computing, design, food 
processing, forestry, green industries, health industries, mining, telecommuni- 


cations, tool and die and tourism 


4 coordinated/supported government participation in key sector investments 
such as a $2.5 million jobsOntario Capital Fund investment in the Design 
Exchange -- a design promotion facility scheduled to open in the old Toronto 
Stock Exchange in Spring 1994, a $4.2 million five-year investment in the 
Industrial Research and Development Institute in Midland, and a $1 million 


investment in the Canadian Plastics Training Centre at Humber College. 


Promoting Sectoral Activities 


During the past year, MEDT developed or facilitated sector forums, trade events 


and other sector promotional activities, including: 


4 the launch of the Ontario Aerospace Forum, a networking event for Ontario 


aerospace companies and their suppliers 


4& a Space Opportunities Workshop 


a Guide to the Capabilities of Ontario’s Plastics Sector 


a Plastics Educational Curriculum aimed at grades 7-9 to increase student 
understanding of materials and interest in related professions; and co-funding 
with the Society for the Plastics Industry and member companies, of a 
FROG T'V series as well as teaching aids and educational materials aimed at 


primary school children 


4 the Ontario Furniture Manufacturers’ Association U.S. Export Marketing 


Program 


4 the semi-annual Toronto Ready-To-Wear Show 


The Sector Development Division also worked closely on cooperative projects with 


the Technology and Communications Division, including: 


& — aseries of case studies with the Information Technology Association of Canada 
examining how information technologies can improve the performance and 


competitiveness of industrial sectors 


4 a video and case materials documenting the results of the Design Technology 
Evaluation Project (DESTEP); the project used computer visualization to 


demonstrate the cost and quality advantages of advanced design technologies 


& published and distributed Marketplace, which provides a forum for the 
exchange of licensing, business and supply opportunities, as well as helping 


match production capacity with demand. 


Virtually all Sector Developmentactivities involved cooperation with the federal 
government. This resulted not only in more coordinated sector policy and federal/ 
provincial program development and delivery, but also in cost savings as the federal 
government, in many cases, cooperated in funding these activities. An example of 
this kind of cooperation occurred between MEDT, Industry Science Canada and 
Public Works Canada. These partners jointly funded a study of the potential for 
Advanced Industrial Materials applications in bridges and structures. MEDT 
contributed $15,000 to the study’s total cost of $35,000. 


4. 


Investing in Strategic Projects 


The Strategic Investments group recommended to Cabinet investments that would 


attract, keep or facilitate large private sector strategic investments. It analyzed, 


reviewed and negotiated MEDT’s participation in large-scale capital investment 


s and special projects, and provided these services to other ministries on request. 


In the past year, the group: 


& 


supplied and coordinated government participation in 10 strategic industrial 
investments that will lever $2 billion in total investment and secure more than 
8,000 jobs 


helped more than 170 Ontario businesses, through the Manufacturing 
Recovery program, to restructure and reposition their operations; in 1992-93, an 
additional $55 million was allocated to the program, bringing the province’s 


program commitment to $113 million 


helped employee groups, through the Employee Ownership Program, to exam- 
ine the feasibility of employee ownership at Provincial Papers, Ault Foods and 


Star Transfer 


participated in the government-wide Green Industry Strategy and provided 
funds for “green” projects to CGE (energy efficient lighting products) and 


Nicholls- Radtke (once-through steam generators). 


Supporting Strategic Investments 


During the 1992-93 fiscal year, MEDT assistance of $114.5 million in 10 key 


strategic projects will result in $2 billion of investments, including: 


& 


R&D financing to Mitel Corporation as part of a larger repositioning of the 
company 


guarantees to Dominion Castings to finance the purchase and return to 


operations of a Hamilton foundry facing closure 


participation in a comprehensive financial restructuring of Fleet Aerospace 


Corporation 


assisting Ford and Chrysler to secure major investments for their Ontario 
facilities 


5. 


Boosting Innovation and the Use of New Technologies 


MEDT undertook a wide variety of activities to promote the creation and use of new 


technologies, including communications technologies. 


Technology Ontario (formerly the Ontario Technology Fund) promotes science 


and technology as a tool for increasing Ontario’s competitiveness. In 1992-93, Technol- 


ogy Ontario disbursed a total of $80.6 million in support of several major programs 


and initiatives. 


Supporting Research and Development 


Technology Ontario supported research and development by distributing $80.6 
million in 1992-93: 


A 


The seven Centres of Excellence began their second five-year mandate. 


Funding for the centres in 1992-93 was $38.5 million. 


The Industry Research Program committed $19.9 million to 26 collaborative 
research projects. This was matched by private sector investments of $25.8 


million. 


The University Research Incentive Fund, managed by the Ministry of 
Education and Training, was provided with $5.6 million to match industry- 


sponsored research done at Ontario universities. 


The Technical Personnel Program gave technical support to 261 Ontario 


manufacturers. Funding for the program was $6.1 million in 1992-93. 


The working relationship between Ontario and the Four Motors for Europe 
continued to grow. Ontario was involved in eight active research projects with 
France and Germany, including Telepresence, a collaborative research initiative 
into multi-media telecommunications techniques. Three new projects were 
approved for cooperative research with France’s Rhone-Alpes region. Total 


funding for the new projects is $661,000 over two years, starting in 1993-94. 


Radarsat, a remote sensing satellite project, was given $8.1 million to support 
Ontario-based companies involved in its development, as part of a five-year, 


$22 million program. 


The Technology Adjustment Research Program provided $670,000 to 
support projects related to understanding the impact of technology in the 


workplace. The program, which is now in its third year, is managed by the 


Ontario Federation of Labour and represents a government commitment to help 


workers affected by technological change. 


Technology Ontario was involved in a number of special projects, including 
Ontario’s bid for the International Space University. While Ontario was not 
chosen as the permanent site, the province’s participation in the bid process 
provided the opportunity to showcase Ontario’s capabilities in the space 


industry and research, both nationally and internationally. 


During the past year, MEDT’s Technology and Communications Division 


took over responsibility for communications from the former Ministry of Culture 


and Communications. The division promoted a strong telecommunications 


sector, bolstered Ontario’s communications infrastructure and served as an effec- 


tive voice for consumers: 


a 


In February 1993, following months of development with stakeholders, the 
Ontario government adopted a provincial telecommunications strategy to 
position the province to benefit fully from the information economy. The 
strategy included a new Ontario Network Infrastructure Program, which will 
provide $100 million over four years to support telecommunications-based 


information networks. 


Successful representations to the Canadian Radio-Television and Telecom- 
munications Commission (CRTC) contributed to the denial of an interim rate 
increase to Bell Canada and the awarding of a reduced rate increase to Telesat 
Canada. 


The Community Radio Ontario Program (CROP) strengthened the 
communications infrastructure in some of Ontario’s most culturally, linguistically 
and economically vulnerable communities. In its first full year of operation, 
CROP was fully subscribed and provided over $1 million to aboriginal and 
francophone community radio stations and groups across Ontario. The 
program created approximately 37 full-time jobs in native and francophone 


communities where licensed community radio stations already existed. 


Ontario’s economic, social and cultural interests in broadcasting were repre- 
sented through submissions to federal regulatory and policy-making bodies. 
The CRTC hearings on the structure of the broadcasting industry led to written 


interventions in December and January and an appearance by ministry staff at the 


public hearing in March. The Structural Hearing was a major event in broadcast- 
ing regulation and focussed attention on broad issues of policy regarding the 


long-term survival of the Canadian broadcasting system. 


Demonstrating Telecommunications Technology 


MEDT promoted the use of new communications technology by providing 


operational and technical assessment advice, and conducting demonstration projects. 


The Operations and Technology Office: 


a 


helped coordinate the reception of a satellite delivered video signal (originating 


at York University) in Estonia and Russia 


demonstrated the viability of electronic trade missions using international 
satellite linkages to promote Canadian Galloway cattle to two European fair 


farms 


maintained diesel-powered electric generators providing voice communica- 


tions for four remote native communities in Northern Ontario 


hosted. an industry roundtable for a delegation from the China Ministry of 


Post and Telecommunications 


in partnership with the federal government, other provincial ministries and 
the CBC, successfully demonstrated the practical use of the vertical blanking 
interval (VBI) of television signals for disseminating data; VBI is being used 
to transmit Hansard and through a computer integrated voice synthesizer, 


provides The Globe and Mail to the visually impaired 


ORTECH continued to deliver specialized technical services to a wide range 


of clients, including innovative companies, large organizations and governments 


at all levels. More than half of its clients were small and medium sized enterprises 


that could not support an R&D function but required occasional professional 


services to help them compete. 


In the past year: 


rN 


ORTECH engineers helped [ATCO Inc., a producer of non-pneumatic tires for 
off-road vehicles, to reduce product development time and prototyping costs, 


and improve overall product performance. 


Ontario Bus Industries (OBI) used ORTECH technical services in the develop- 


ment of its successful new ORION V transit bus. 


6. 


ORTECH scientists worked with a start-up company, Halozone Technologies 
Inc., on the company’s “Blue Bottle” process for capturing and recycling CFCs. 


Halozone opened a pilot processing facility at ORTECH in late 1992. 


The opening of the Ohno Continuous Casting (OCC) facility in Ontario 
marked a milestone in collaborative research activities between university, 


government and industry in Canada and their counterparts in Japan. 


“Build Green Street”, an exhibit displaying the advantages of using recycled 
construction, was opened at the Spring National Home Show. The Street 
is a project within Build Green, a program operated by ORTECH and the 
Greater Toronto Home Builders’ Association with support from the Ontario 


government. 


Supporting Small Businesses and Entrepreneurs 


MEDT provided services to small businesses and entrepreneurs through a coordi- 


nated network of offices across Ontario. 


In the past year: 


& 


More than 90,000 potential or new small business owners received business 


management education through seminars and self-help publications. 


Nearly 10,400 entrepreneurs were given business advice at 29 Business Self- 


Help Offices, operated in partnership with municipalities. 


Three new Business Self-Help Offices were opened in St. Catharines, Miss- 


issauga and Vaughan. 
More than 122,000 clients were given help by the Business Start-up Hotline. 


A total of 695 students were assisted in starting a summer business through 
the Student Venture Program, and 451 young people were given help through 
the Youth Venture Program to start a full-time business. These businesses 


created more than 4,000 full and part-time jobs, mainly for young people. 


The Technical Personnel Program (TPP) provided a wage contribution to 221 
small manufacturing and service companies to support the hiring of technical 


and scientific personnel to develop new products and services. 


We 


Promoting Business and Industrial Development 


MEDT provided localized service and promoted business and industrial develop- 


ment through a network of regional offices and through The Development Corpora- 


tions of Ontario. 


In the past year, Eastern Ontario accomplishments included: 


& 


the Freenet system hook-up of 20 municipalities which supports a network 
of municipal economic development organizations, partnered to effectively 


service client needs 


a “branch plant” visitation program involving company visits/consultations 
to determine their vulnerability and the development of responsive action 


plans 


almost 1,100 consultations by regional staff, influencing $38 million in 


investment and creating /saving an estimated 1,600 jobs. 


Central West accomplishments included: 


oe 


organizing and supporting workshops and seminars on a wide variety of 
subjects such as ISO 9000, New Exporters to Border States, Marketing for 


Manufacturers, Basics of Exporting, and Marketing to Mexico 


consultations with more than 5,000 companies, influencing some $216 million 


in domestic and export sales. 


Southwestern Ontario Region accomplishments included: 


As 


helping the Windsor-Essex County Development Commission prepare a 


strategic plan and strengthen sources of funding 


helping Canadian Agra Corporation to overcome difficulties with regulatory 
agencies and providing them with contacts with federal and provincial offices 


for the Bruce Industrial Park and the Dimona Aircraft Corporation project 


consultations with more than 3,700 clients, influencing $43 million in investment 


and the organization of, or participation in, approximately 117 events. 


Central Ontario East Region accomplishments included: 


A _ through the Technical Personnel Program and Trade Expansion Fund, helping 
companies achieve more than $221 million in export sales and create 


1,053 jobs 


4 through the Outreach Program, mailing 551 introductory letters to new 


clients resulting in 81 new client meetings 


4 helping arrange seminars covering ISO 9000, Basics in Exporting, Energy 


Forum and Manufacturing Competitiveness. 


The Development Corporations of Ontario worked with Ontario businesses, 
lending institutions and other government ministries and agencies to stimulate 


economic growth in the province. 


The Corporations helped firms grow and expand by providing financial help 
in the form of loans, loan guarantees and equity. Often the Corporations’ participa- 
tion in projects reassured and encouraged traditional lenders, making it easier for 
businesses to secure private sector financing. Together, in 1993, the Ontario Develop- 
ment Corporation (ODC), Northern Ontario Development Corporation (NODC), 
Eastern Ontario Development Corporation (EODC) and Innovation Ontario Corpora- 
tion administered a financial portfolio of nearly $1 billion. (Refer to The Development 


Corporations 1992 - 1993 Annual Review for specific information.) 


Promoting Business and Industrial Development 
The past year was another busy one for the Development Corporations of Ontario: 


& the ODC, NODC, EODC and Innovation Ontario approved loans, loan guaran- 
tees and investments valued at more than $257 million to more than 4,200 


businesses across Ontario 


4 New Ventures, an ODC program, helped 3,536 small businesses in starting up 


last year with $48 million in government assistance 


4 Innovation Ontario approved 63 proposals for a record high $18.6 million in 


investment assistance to small technology-based businesses 


4 loans disbursed by the Export Support Program reached record levels, 


providing more than $81 million in export assistance to finance foreign goods 
receivable 


4 jobs created or retained by businesses assisted by the Development Corporations 


totalled 41,200 -- an increase of more than 15 percent over the previous year. 


8. Coordinating, Facilitating and Promoting MEDT Activities 


A number of units within MEDT coordinated and facilitated the ministry’s activities 


and provided information to the public about MEDT programs and services. 


The Marketing and Public Affairs Branch provided the ministry with 
marketing, promotion and media/public relations support. The branch worked with 
ministry program areas to develop communications plans for Cabinet submissions 


and on major inter-ministerial government initiatives. 


The branch worked to ensure that the public had an awareness and under- 
standing of MEDT programs and services and promoted Ontario as a competitive 
place for business and investment. Specific services for promoting domestic and 
international business awareness included the coordination of media and public 
relations, advertising, exhibit and display, publication and audiovisual. The 
branch coordinated the English-to-French translation of materials as well as 


translation into other languages as required in the international marketplace. 


Getting Out the Message 


The Marketing and Public Affairs Branch provided MEDT with marketing, 


promotion and media/public relations support by: 


4 coordinating 216 public events involving the Minister, Deputy Minister and 


other officials 
& producing 210 news releases and media advisories 
handling media and public relations for ministry announcements 


A producing a variety of promotional materials such as the “Shop in Ontario” 
awareness campaign to fight cross-border shopping and the “Canada Designs 
for Business” exhibit which premiered in the Canadian Embassy in Tokyo 


(a total of 195 creative projects were completed) 


4 publishing Challenges, MEDT’s flagship business magazine, which has a 
circulation of 15,000 and informs senior business, labour and academic leaders 
about issues and policies affecting Ontario business as well as business 


opportunities 


A producing “Ontario Means Business” a weekly column profiling inno- 
vative and successful Ontario-based companies, and distributing the 


column to 28 media outlets across Ontario. 


The Resources Secretariat provided financial and operational planning 
and program evaluation services, monitored and reported on budget performance 
and dealt with central agencies concerning MEDT’s financial estimates, in-year 


financial reporting and resource requests. 


The Human Resources Branch provided the ministry with services in human 
resource planning, training, employment equity, employee development, staffing and 
labour relations. The branch implemented its newly developed Human Resources 
Information System. As part of the Ministry Renewal project, the branch actively 


participated in a Human Resources Development Strategy. 


The Finance and Administration Branch provided accounting and financial 
reporting and general administration services such as accommodation, purchasing 
and contract management and copy, mail and courier services. The branch initiated 
an environmental protection program within the ministry and drew on resources 


from each division to form a Ministry Green Team. 


The Information and Technology Systems Branch supported the ministry’s 
information and technology requirements. The branch undertook a series of projects 
to enhance and further implement the corporate Opportunity Management System 
for all ministry users. In addition, a corporate Human Resources Information System 


was developed and implemented. 


The Audit Services Branch provided the ministry and its agencies with auditing 
services to ensure that program managers followed ministry and central agency 
rules and regulations. The branch also provided consulting to help management 
effectively discharge its duties. In addition, on an ad hoc basis, the branch provided 
advisory services to improve program design and advisory services on government 


and ministry directives and policies. 


In the past year, 31 projects were completed by the branch, including five 
consulting assignments. As an indication of the branch’s success in taking a proactive 


approach, all of its 209 recommendations made over the year, were or are, being 
implemented. 


French Language Services coordinated all activities relating to the implementa- 
tion of the French Language Services Act, 1986, and advised on matters relating 
to Ontario’s French-speaking community. It consulted with francophone business 


associations to meet the needs of the community as a whole and encourage 


its economic development. 


The Legal Services Branch was involved in the legal aspects of MEDT’s recovery 
and restructuring programs. It assisted in the development and preparation of 
documents relating to equity investments, loan and guarantee transactions and 
security documentation on behalf of the ministry’s Strategic Investments group, the 
Development Corporations and Ontario International Corporation. The branch also 
provided advice to the ministry and other branches of government on matters relating 


to the Free Trade Agreement, GATT and general trade law. 


Two new sections were created during the past year. 


The Continuous Improvement initiative provided ongoing direction and support 
to all staff to help them acquire the skills and knowledge needed to carry out their 
responsibilities. In addition, a program was instituted to encourage a flexible approach 


to service delivery, providing MEDT clients with the highest possible quality of service. 


A fully dedicated Employment Equity Office was established. The office 
provided direction, technical support, training and coordination to successfully 
implement employment equity and manage a diverse workforce. The office held 
equity awareness seminars for management and staff, developed a ministry-specific 
communications plan and set up a fully representative task force to conduct an 


employment systems review across MEDT and its corporations. 
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2MENT OF 
enditures 


OR FISCAL YEAR ENDING MARCH 31, 1993 


Ministry Administration 


Main Office 

Financial and Administrative Services 
Human Resources 

Communications Services 

Analysis and Planning 

Legal Services 

Audit Services 


Information Systems 


Total Ministry Administration 


Industry and Trade Support Program 


$2,505,070 
2,310,564 
1,528,286 
1,913,279 
1,133,338 
1,304,872 
634,331 
3,281,381 


$14,611,121 


‘SOPRA ETAANEANENENNIIINIRN 


Policy and Development $7,495,166 
Trade and International Relations 36,406,891 
Industry and Technology Development 52,767,089 
Ontario International Corporation 3,795,035 
Ontario Aerospace Program 82,279,218 
Ontario Telephone Service Commission 777 B58 
Technology Ontario 80,509,052 
Industrial Development - Capital 20,018,836 
Total Industry, Trade and International Relations $284,049,145 
The Development Corporations of Ontario Programs 

Ontario Development Corporation _ 2 $81,738,250 
Northern Ontario Development Corporation 16,223,083 
Eastern Ontario Development Corporation 11,016,003 
Innovation Ontario Corporation 14,854,977 
Ontario Development Corporation - Capital 1,343,216 
Total The Development Corporations $125,175,529 
MINISTRY TOTAL $423,835,795 
Notes: A) This Statement of Expenditures has been adjusted to reflect the transfer of the 


Communications Program from the former Ministry of Culture and Communications to 
MEDT and the transfer of Northern Industry’s expenditures of $1,631,728 to the Ministry 


of Northern Development and Mines. 


B) Industry and Technology Development includes Sector Development, Technology & 
Communications, Financial & Business Services and Ontario Investment Fund. 
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Ministry of Economic Development and Trade 


SUSTAINING THE RECOVERY 


A Message from the Honourable Frances Lankin 


To His Honour 


The Lieutenant Governor of the Province of 
Ontario 


May It Please Your Honour: 


I take pleasure in submitting the Annual Report of the Ministry of 
Economic Development and Trade (MEDT) for the 1993-94 fiscal year. 


Ontario’s economy is growing again. Our plan for renewal is working. 
Jobs are being created. Productivity is increasing. Investment in machinery and 
equipment is growing. Retail sales are rising. Exports are surging. Bankruptcies 
are falling. Consumer and business confidence are at their highest level in four 
years. 


Last year, Ontario’s economy created 79,000 new jobs. Over the next 
three years, we expect to create 350,000 new jobs. Our challenge now is to 
keep working with our partners in the economy to make sure the recovery 
continues to pick up momentum and create jobs. 


In every part of our plan, partnership is the key to creating jobs and 
renewing the economy. 


We are working closely with Ontario communities to help them unleash 
their economic potential. Last year was the first full fiscal year for jobsOntario 
Community Action. More than 6,129 person-years of employment have been 
created and each dollar allocated under jobsOntario Community Action 
generates more than two dollars from the community. So far, nearly $129 


million has been allocated, triggering community commitments of more than 
$284 million. 


In keeping with the themes of the Industrial Policy Framework that was 
released in June 1992, we are increasing the ability of business and labour to 
work together to develop sector strategies. We are working closely with whole 
sectors of the economy to help them strengthen their competitiveness and lay 
the groundwork for creating future jobs. The $150 million Sector Partnership 
Fund continues to invest in sector workplans, strategies and initiatives. The 


results of the sector development approach will be stronger links and 
networks. 


We're working with our partners in the telecommunications industry to 
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develop Ontario’s communications infrastructure. Last year, MEDT created a 
four-year $100 million Ontario Network Infrastructure Program to develop 
user-based and user-driven information networks. We also expanded the 
Community Radio Ontario Program to include the entire radio sector. 


We're working closely with individual companies, both big and small. We 
approved 18 strategic industrial projects that will lever more than $1 billion in 
total investments and create or secure 7,000 direct jobs. The Development 
Corporations of Ontario helped small/medium-sized businesses create or retain 
more than 40,000 jobs. Our Business Start-up Hotline advised more than 
112,000 entrepreneurs. 


We're also working closely with other provincial governments across 
Canada and around the world to lower trade barriers and Open new markets 
to Ontario workers, goods and services. In May 1994, after a strong effort to 
protect Ontario’s interests, we signed an agreement with Quebec that gives 
Ontario construction workers and contractors access to the Quebec market. It 
opens up public sector procurement opportunities for suppliers of goods, 
services and construction in both provinces. In July 1994, we reached an 
historic agreement to lower interprovincial barriers across Canada. 


Ontario’s economy has gone through a period of quick and intense 
change. But as the world economy continues to move out of the recession, we 
are in a good position to benefit. Our industries are restructuring to become 
more competitive. Workers are upgrading their skills. We’re investing in 
infrastructure. Exports are increasing. 


We will continue to build the capabilities of Ontario communities, firms 
and employees so we can add momentum to the recovery. The benefits will 
include jobs, a rising standard of living and a renewed economy that meets the 
challenges ahead. 


The Honourable Frances Lankin 
Minister of Economic Development and Trade 
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TARGETING OUR RESOURCES 


A Message from Peter Barnes 


Dear Minister: 


I am pleased to submit the ministry’s Annual 
Report for the 1993-94 fiscal year. 


At a time of increasing challenges and limited 


resources, MEDT continues to target its efforts to help 
businesses grow and communities develop. 


In the past year, the ministry underwent a period of major reorganization, 
staff rationalizations and program redesigns. We adopted a set of six strategic 
directions that is serving as a foundation on which to more effectively provide 
programs and services that will have a real pay-off in jobs and business 


growth. 


Early in the fiscal year, we closed MEDT’s international offices. This will 
save $17 million per year and allow us to devote more effort to bringing 
companies to export readiness. We replaced the “bricks and mortar” approach 
to promoting Ontario’s interests with a variety of innovative initiatives. This 
includes a closer working relationship and rationalization of services with the 
federal government and stronger links with groups such as the Canadian 
Exporters’ Association, which relocated its Ontario Chapter to MEDT’s offices. 


We are making better use of electronic technologies. In partnership with 
the Canadian Chamber of Commerce and the federal government, Ontario 
joined an international electronic network, BCNet, which is a listing of 
potential partners for strategic alliances. We also took major steps toward the 
realization of the Ontario Investment Service (OIS), a major new public/private 
sector initiative that uses multi-media technology to promote Ontario as an 


investment location. The OIS will be implemented in three stages starting in 
October 1994. 


Our industrial assistance efforts continue to focus on encouraging 
cooperative activity within sectors. This has led to the development and 
approval of strategies for the computer, tourism, mining, health, auto parts, 
aerospace and construction sectors. 


At the same time, we recognize the importance of supporting individual 
companies whose activities benefit the wider economy. In the past year, we 
introduced a new Client Account Management system. This involves 
developing close relationships with strategic firms, gaining an in-depth 
understanding of how they operate, and targeting the full range of MEDT 
trade, investment, financial and business services to meet their needs. Last 


Ministry of Economic Development and Trade 4 


year, 251 business assessments were carried out and 142 plans were put into 
action. 


We are working closely with the Ministry of Consumer and Commercial 
Relations, which now has lead responsibility for implementing the Clearing the 
Path initiative. This initiative will reduce the government paper burden on 
small business. MEDT introduced a “Single Address” project at our Business 
Self-Help Office in Kingston and we expect to extend this initiative to other 
offices in the coming year. 


Ontario businesses and communities will continue to face a changing and 
challenging economic landscape. With MEDT’s new organizational structure in 
place, and a realistic set of strategic directions to guide us, Iam confident we 
can be an increasingly effective agent for economic renewal, job creation and 
long-term prosperity in Ontario. 


‘ 


Peter Barnes 


Deputy Minister 
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SIX STRATEGIES FOR A GROWING ECONOMY 


The Ministry of Economic Development and Trade is following six 
strategic directions for creating jobs and renewing Ontario’s economy: 


1. 


6. 


Community Economic Development 


Sector Development 


Focusing Industrial Assistance 


Helping Ontario Firms Grow 


Trade and Investment Promotion 


Leading Policy Development 


MEDT is working with its partners in the economy - business, labour, 


communities, individuals and other levels of government - to put these 


strategies into action. 


Ministry of Economic Development and Trade 


PROGRAMS, SERVICES AND ACTIVITIES 
(1993-94 HIGHLIGHTS) 


The Ministry of Economic Development and Trade undertook a wide 
variety of activities throughout the 1993-94 fiscal year to help renew Ontario’s 
economy and create jobs. The following are some of the highlights: 


1. Community Economic Development 


Helping communities strengthen their ability 
to set and reach economic goals. 


Ontario’s communities are a tremendous source of economic potential. In 
the past year, MEDT significantly boosted its effort to help communities help 
themselves. 


The jobsOntario Community Action program, which is jointly run by 
MEDT and five other ministries, is the Ontario government’s main tool for 
promoting community economic development. The program has three major 
components: Community Capital, which provides money for capital projects; 
Community Development which helps communities to develop the skills and 
resources to set long-term priorities and implement local plans; and 
Community Financing which provides new financial tools to help communities 
raise credit and equity capital. 


To date, jobsOntario Community Action has created more than 6,129 
person-years of employment. Each dollar allocated under this program 
generates more than two dollars from the community. Nearly $129 million has 
been allocated in communities, triggering community commitments of more 
than $284 million. In the 1993-94 fiscal year, jobsOntario Community Action 
funded 39 capital projects and 74 capacity building projects, including: 


A $295,000 to the Canadian Co-operative Association (Ontario Region) to 
promote growth in the co-op sector and increase its involvement in 
community economic development; and 


A = $20,520 to the City of York to help develop a strategic economic plan. 
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In addition to funding support, the ministries involved in delivering 
jobsOntario Community Action — MEDT; Agriculture, Food and Rural Affairs; 
Citizenship; Culture, Tourism and Recreation; Municipal Affairs; and Northern 


Development and Mines — also offered community economic development 


advice and suppott services. 


A Community Economic Development Secretariat was created in 
November 1992 to stimulate thinking and discussion about community 
economic development, and to spark pilot projects in specific communities. 
Secretariat members travelled to 19 communities and received input from over 
400 individuals. By the end of the fiscal year, the Secretariat was involved in 
the early stages of developing a food industry strategy for Niagara and a 
cultural industry strategy for Hamilton. It is also encouraging new economic 
partnerships with labour, women, co-operatives and social development 
groups. 


When the Ontario government revised its ministry relocation program as 
part of a plan to better manage government costs, it created a $100 million 
Economic Development Fund to spark growth in the six communities affected 
by the decision. Projects approved last year included: 


A a5$24 million assistance package to the City of Windsor, which will create 
or protect 1,495 jobs; this included a $7.65 million investment that will 
help Chrysler Canada extend its third shift at the Windsor Assembly Plant; 


A an $8 million investment in Chatham and Wallaceburg that will help 
create 500 jobs in areas ranging from farming to construction; and 


A an $18 million investment in the Tri-Town (Haileybury, New Liskeard and 
Cobalt) area to support economic development projects. 


In 1992, the Ontario Government announced it would permit commercial 
casinos in the province. The casino industry is one of the faster growing 
sectors of the North American economy, with more than half the jurisdictions 
now allowing some form of casino gaming. The introduction of casinos in 
Ontario is creating new jobs, attracting tourists, and providing an option to 


Ontarians who previously had to leave the province to enjoy casino gaming. 
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In February 1994, the Ontario Casino Corporation, a schedule II agency, 
was created. The Corporation reports to the Minister of Economic 
Development and Trade, reflecting its main goal of stimulating economic 
activity. The Corporation represents the province in all matters concerning 
permanent commercial casinos, except for regulation. Its mandate is to ensure 
that casinos run efficiently, effectively and according to established standards 
for profitability, customer service and high quality products and services. 


Ontario’s first casino will be built in Windsor. The $375 million facility is 
expected to open in 1996. It will be designed, financed, built and operated by 
the private sector, with the casino business itself owned by the provincial 
government. A temporary facility was opened in May 1994 and it currently 
employs more than 2,000 employees. 
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2. Sector Development 


Working with sectors of the economy to 
develop strategies for competitiveness. 


Cooperation within a sector can make the entire sector more competitive 
and create new jobs. By sitting down together, customers, suppliers, workers 
and competitors can evaluate their overall strengths and weaknesses. They can 
jointly do research, develop products, cooperate in marketing and trade, and 
build supplier and other linkages. They can also spark innovation, increase 
technology transfers and training, and create new opportunities for individual 


firms. 


The Ontario government’s main tool for promoting partnerships in 
industry is the $150 million Sector Partnership Fund (SPF), which is 
administered by MEDT’s Sector Development Division. The fund supports 
winning activities in each sector rather than trying to pick winning sectors. By 
the end of the 1993-94 fiscal year, the fund had invested $13.4 million in: 


A 13 sector workplans: auto parts, aerospace, biotechnology, chemicals, 
computing, construction, plastics, residential furniture, retail, cultural 
industries, tourism, green industries and health industries; 


A seven sector strategies: computing, tourism, mining, health, auto parts, 
aerospace and construction; and, 


A five strategic initiatives: Ontario Centre for Environmental Technology 
Advancement, Ontario Winery Adjustment Program, Guelph Food 
Technology Centre, Interhealth, and the Centre for Study of Commercial 
Activity; 


Specific SPF activities in the past fiscal year included: 


A a Strategy for the aerospace sector that will create long-term high-skill 
employment, improve international competitiveness, raise technological 
capabilities and boost the economy; 


A an investment of $491,000 to help the retail industry develop a strategy to 
create and protect jobs, make the industry more competitive and improve 
customer service; and 


A bringing together industry, workers, and the academic and research 
communities in the computer sector to develop a sector strategy; the 
work of the Advisory Committee, which pinpointed actions to speed up 
the growth of the sector, was submitted to the Minister. 
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MEDT also published and distributed more than 500 copies of 44 
industrial sector profiles and completed eight sector development economic 
assessments. 


In March 1992, Ontario acquired 49 percent of de Havilland Inc. in 
conjunction with Bombardier which purchased 51 percent, to facilitate the 
restructuring of de Havilland, a key firm in the aerospace sector. Under 
agreements made at the time, Ontario, through the Ontario Aerospace 
Corporation, agreed to provide support to de Havilland. During the 1993-94 
fiscal year, the following support was provided: 


A $80 million in shareholder loans was advanced to finance ongoing 
business activities including manufacturing operations, capital acquisition, 
new program development and business diversification; and 


A $26.8 million was provided to match the federal government’s 
contribution through the Defense Industry Productivity Program. The 
repayable support was primarily for the design and development of the 
Learjet 45 wing. 


In the past year, de Havilland made significant progress in its restructuring 
efforts. Sales of the Dash 8 aircraft (including 12 to South African Express with 
an option for six more) have significantly boosted the order backlog. As part 
of its diversification effort, the company entered a partnership with Learjet and 
Short Brothers to produce a new business jek 


The Ministry's Technology and Communications Division supported the 
development and application of scientific activity through a wide variety of 
initiatives, including: 


A the Industry Research Program (IRP) recommended three new 
collaborative industry-university projects for approval and eight more are 
now being assessed; of the 23 projects approved to date, 13 show 
mandate product sales totalling $240 million — 80 percent of which are 
exports; 


A the seven Centres of Excellence signed contracts for the 1993-1997 period; 


A a Science and Technology Cooperation Agreement was signed between 
Ontario and the National Science and Technology Board of Singapore; the 
agreement will strengthen commercial, technology and investment links 
between the two jurisdictions. 
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A grants were approved for projects promoting awareness of science and 
technology, including: the International Science Fair, Canada Science Fair, 
Algonquin Space Camp, and Women in Science Conference. 


MEDT’s Technology and Communications Division also undertook a wide 
range of activities to advance telecommunications technology, boost the 
competitiveness of technology-based sectors and improve public access to 


innovative services. 


In February 1993, the government announced a comprehensive 
telecommunications strategy for Ontario and established the Council for an 
Ontario Information Infrastructure. The Council was given the job of 
implementing the telecommunications strategy and in its first year was 
involved in more than 100 projects. 


During the 1993-94 fiscal year, MEDT created the Ontario Network 
Infrastructure Program (ONIP). ONIP has been allocated $100 million over four 
years by jobsOntario Capital. Last year, ONIP provided $12 million to support 
telecommunications based information networks in health, environment, local 
economic development, community development, not-for-profit groups, 
research and education. This included: 


A $1.2 million for Ontario’s first environmental network, which will link and 
provide information to 1,300 users in non-profit corporations, government 
agencies and individuals interested in environmental issues; 


A $2.1 million to LARG*Net, a high-speed network connecting medical 
research and treatment facilities and educational facilities in the London 
area: and 


A up to $75,000 to the Wawatay Communications Society to determine the 
communications needs of First Nations communities in the Nishawbe Aski 
Nation. 


Through the Community Radio Ontario Program (CROP), MEDT provided 
39 operating grants totalling $860,000 to francophone and native community 
radio stations that encouraged the retention of language and culture. CROP, 
which helps community radio stations develop better community 


programming, was expanded to provide financial support to the entire radio 
community. 
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The Division also provided comments on regulatory policy issues of 
concern to users of telecommunications, cable, and broadcasting services. 
Highlights of the past year included: 


A intervention in the Bell Canada rate case, which helped achieve a saving 
of $300 million for Ontario consumers; 


A recommendations to the CRTC on the regulatory framework for 
telecommunications carriers; and 


A representations on Bill C-62 to parliament and the federal government, 
contributing to the establishment of a new Telecommunications Act. 


ORTECH, which delivers specialized technical services, underwent a 
significant reorganization and revitalization in the second half of 1S al ic 
result is closer links with industry associations and government. Last fiscal, 
ORTECH assisted 2,000 companies. Services were delivered from its three main 
areas of capability: environmental technologies, materials technologies and 
electromechanical engineering. These included: 


A playing a key role, with several other partnering associations, in 
establishing the Ontario Centre for Environmental Technology 
Advancement (OCETA); OCETA will help entrepreneurs commercialize 
new environmental technologies; 


A preparing, on behalf of the Canadian Council of Ministers of the 
Environment, the definitive “Environmental Guideline for the Control of 
Volatile Organic Compound Emissions from the Plastics Processing 
Industry”; and 


A conducting microgravity trials on Liquid Crystal Displays, on behalf of the 
Canadian Space Agency. 
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3. Focusing Industrial Assistance 


Targeting support to companies that strengthen 
Ontario’s competitive fundamentals. 


Support for industry is most effective when it goes to companies whose 
activities benefit the wider economy. Over the past year, MEDT targeted its 
assistance to firms that invest in research and development and to innovative 
firms that have a track record of exceptional growth. 


The Strategic Investments Branch recommended to Cabinet investments 
that would attract, keep or facilitate large private sector investments. It 
analyzed, reviewed, structured and negotiated MEDT’s participation in large 
scale capital investments and special projects. It also provided these services, 
in an advisory capacity, to other ministries and government agencies. Last year, 
the group participated in 18 strategic industrial investments that will lever over 
$1 billion in total investments and secure 7,000 direct jobs. This included: 


A helping Dupont Canada secure $200 million in capital investments and 
R&D projects at facilities in Kingston, Maitland and Sarnia; 


A providing loans and subsequently taking ownership of Ontario Bus 
Industries, as part of a comprehensive business and financial restructuring 
of that strategic company in Ontario’s transportation industry; 


A providing financing to Lear Seating to secure a new facility that will 
eventually replace production now taking place in Mexico; and 


A providing loans for infrastructure costs as part of a $200 million project 
financing for the Palladium, a proposed new sports complex for the 
Ottawa area. 


All told, the Strategic Investments Branch responded to more than 1,000 
enquiries, including: 


A helping more than 220 Ontario businesses, through the Manufacturing 
Recovery Program, to restructure and reposition their operations; 


A helping workers, through the Employee Ownership Program, to examine 
the feasibility of employee ownership at companies such as ADM Ogilvie, 
Steffco, Laura Secord, Canada Alloy Castings and CN Rail’s Capreal 
Equipment Works; 
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A providing advisory services to other ministries, including projects such as 
construction of the Highway 407 toll road; and 


A helping to establish and participate in the ongoing operation of the 
Ontario Lead Investment Fund, a joint government-private sector initiative 
that help lever long-term equity investments in small and medium-sized 
growth firms by making investment in Expert Investment Corporations 
(EICS). 


4. Helping Ontario Firms Grow 


Helping small businesses to grow, improving 
client service. 


Small businesses are the lifeblood of the Ontario economy. They make up 
the vast majority of Ontario firms and employ a large proportion of workers. 
Ontario needs to develop a larger group of fast-growing internationally 
competitive companies from the ranks of its small businesses. 


In the past year, MEDT adopted, as part of the ministry’s overall customer 
service initiative, a new Client Account Management system to provide 
assistance in a more targeted way to its innovative and growing clients. This 
involved developing close relationships with strategic firms, gaining an in- 
depth understanding of how they operate, and targeting the full range of 
MEDT trade, investment, financial and business services to meet their needs. 
Last year, 251 business assessments were carried out and 142 plans were put 
into action. 


The Ontario Innovation and Productivity Service (OIPS), is designed to 
work with firms to address specific problems they need to overcome: 
continuous innovation, upgrading skills, increasing technological capabilities, 
establishing home-based activities, developing linkages and networks and 
building international capabilities. During the fiscal year of 1993-94, 105 
business strategy assessments were completed and 50 strategic plans were 
developed. 


Creating and retaining jobs by helping firms become more successful is 
the goal of the Development Corporations of Ontario. In the past year, the 
Corporations helped businesses create or retain more than 40,000 jobs. The 
Corporations provided help in the form of loans, loan guarantees and equity. 
In 1993-94, the Ontario Development Corporation (ODC), Northern Ontario 
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Development Corporation (NODC), Eastern Ontario Development Corporation 
(EODC) and Innovation Ontario Corporation (IOC) administered a portfolio of 
more than $1 billion. Highlights of the past year included: 


A the ODC, NODC, EODC and IOC approved loans, loan guarantees and 
investments valued at more than $270 million to more than 4,600 
businesses; 

A 10C approved 43 proposals involving nearly $13 million in investment 


assistance to small technology-oriented companies; 


A loans disbursed by the Export Support Loan Program again reached 
record levels, providing more than $87 million in export assistance; and 


A the New Ventures, Youth Ventures and Aboriginal Business Ventures 
programs provided more than $50 million to help 4,000 small businesses 
Start up. 


MEDT’s Sector Development Division also supported entrepreneurship 
and improved the service it provides to clients: 


A more than 112,000 clients were given help by the Business Start-up 
Hotline; 


A more than 8,500 entrepreneurs were given business advice at the 29 
Business Self-Help Offices; four new offices were set up in Cornwall, 
Barrie, Vaughan and Mississauga; 


A 2,750 new business starts were supported; and 


A the Target Markets Entrepreneurship Fund, which provides support to 
equity groups, funded 20 projects. 
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5. Trade and Investment Promotion 


Keeping and expanding existing investment 
in Ontario; promoting Ontario to the rest 
of the world. 


Ontario is a trading economy. Last year was another extremely successful 
year for selling Ontario goods and services to the world. Our merchandise 
exports in the 1993 calendar year rose by 16.7 percent to a total of $96 billion, 
and our total international exports (including services) reached $110 billion. 


MEDT continued to re-shape and focus its trade and investment activities 
to improve results. The ministry closed its 17 international offices, saving $17 
million dollars per year. This allowed MEDT to dedicate more of its resources 
to bringing more companies to export readiness and promote Ontario as a 
great place to invest. As part of this effort, the ministry formed a partnership 
with the Canadian Exporters’ Association, which relocated its Ontario Chapter 
to MEDT’s offices. 


The Trade and Investment Marketing Division boosted Ontario exports in 
a wide variety of ways, accounting for a projected $365 million in export sales. 
This was comprised of: 


A in 1993-94, export sales influenced through international trade program 
activity are forecast at $185 million; 


A the Trade Expansion Fund — which was delivered through the Sector 
Development Division’s field organizations — provided financial help to 
192 companies involved in 206 projects; potential sales are forecast at 
$180 million; 


-& 249 companies were supported on 37 trade missions aimed at expanding 
export sales and business development leads; 


A = 1,100 individuals took part in 34 workshops and seminars on preparing to 
export; and 


A in partnership with the Canadian Chamber of Commerce and the federal 
government, Ontario joined an international electronic network, BCNet 
which is a listing of potential partners for strategic alliances. 
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The Ontario International Corporation (OIC) again scored major 
successes, helping clients sign export contracts worth $175 million. These 
contracts will create 2,000 person-years of employment over the next two to 
three years. OIC is currently pursuing 640 projects worth $9 billion. Even if 
only 10 percent of these projects are landed, it will mean jobs equal to 10,000 


person-years of employment. 


The Trade and Investment Marketing Division was highly successful in 
promoting investment in Ontario. A new Investment Case Management System 
was put in place, serving 337 investment projects. The system resulted in 11 
major investments totalling $106 million and creating or maintaining more than 
1,500 jobs in Ontario. Fourteen further projects were approved for funding. 
Other highlights of the 1993-94 fiscal year included: 


A capital investment exceeded $770 million with 6,700 job spin-offs; 


A the Immigrant Entrepreneur Program resulted in 378 entrepreneurs 
investing $46.5 million, creating or maintaining nearly 1,000 jobs in 
Ontario; and 


A five “Doing Business in Ontario” seminars were conducted as well as 50 
pre-immigration seminars; in all, some 700 clients were served through 
these events. 


MEDT and its private sector partners reached major milestones leading to 
the creation of the Ontario Investment Service (OIS). The OIS will be a “one- 
stop” investment data base, providing a powerful new tool to business and 
investment professionals in Ontario. Implementation is taking place in three 
phases beginning in October 1994. 


The ministry continued to place a high priority on building strong links 
with foreign jurisdictions: 
A new trade policies were developed for dealing with China, South Africa 


and Mexico, and new contracts were coordinated with Jiangsu, China; 


A trade and investment missions were led by the Premier, Minister Frances 
Lankin and Minister Richard Allen to the Middle East, United States, 


United Kingdom, Switzerland, China and Hong Kong, Germany and South 
Africa; 


A delegations were received from China, Eastern Europe, South Africa, 
Wales and Vietnam; and 


A a grant agreement was reached for the first time with the Asia Pacific 
Foundation. 
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6. Leading Policy Development 


Encouraging debate on the role of economic 
stakeholders. 


MEDT’s Policy Division encouraged debate among the various 
stakeholders in the Ontario economy concerning the role of government, 
business, labour and communities in the context of global change. It also 
provided policy leadership, advice, monitored trends, gathered intelligence and 
published an array of reports and briefing documents related to Ontario’s 
policy interests. 


Two major trade agreements were negotiated this year. In May 1994, an 
agreement was signed with Quebec that gives Ontario construction workers 
and contractors access to the Quebec market and opened up public sector 
procurement so that suppliers from each market have access to both markets. 
In July 1994, an historic agreement was reached with the federal government 
and our fellow provinces that will lower interprovincial barriers across Canada. 
Ontario was also successful in winning its appeal of the softwood lumber case 
under GATT and FTA. 


The division also successfully undertook a wide variety of other initiatives 
in areas such as trade policy, business development policy, and industrial and 
technology policy. Highlights included: 


A supporting MEDT’s participation in the government policy review process, 
coordinating the activities of the provincial investment committee and 
managing The Canadian Industrial Development Review Process; 


A sponsoring a Trade Statistics Reporting System which provides accessible, 
user-friendly trade data, and a Trade Policy Information System which 
issues timely policy information on a variety of issues; 


A monitoring and reporting on trends affecting Ontario’s competitiveness in 
relation to neighbouring jurisdictions in the Great Lakes region; 


A drafting the ministry’s Statement of Environmental Values for the 
Environmental Bill of Rights; 


A preparing MEDT’s Strategic Directions document, which is serving as a 
foundation on which to more effectively provide programs and services 
that will have a real pay-off in jobs and business growth; and 
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A establishing industrial benefit criteria for Highway 407 and evaluating the 
industrial benefits of the bidders’ proposals. 


Marketing and Supporting MEDT Activities 


Promoting public awareness, facilitating 
MEDT activities. 


A number of units within MEDT provided information to the public about 
the ministry’s activities, and helped support MEDT programs and services. 


The Marketing and Public Affairs Branch provided marketing, promotion 
and media/public relations support to increase awareness and understanding 
of MEDT programs and services. It also promoted Ontario as a competitive 
place for business and investment. 


Services included the coordination of media and public relations activities, 
advertising, exhibits and displays, publications, audiovisuals, and the 
translation of material into French and other languages. The branch worked 
with ministry program areas to develop communications plans. It managed 
marketing research projects and led the ministry’s issues management system. 
During the past year, the branch: 


A coordinated 216 public events; 
produced 264 news releases and media advisories, 
managed media and public relations for ministry announcements; 


coordinated responses to letters to the Ministry; 


> > Pp 


coordinated the production of over 250 creative projects including 60 
publications, 35 exhibits in Ontario and in international markets, and 25 
advertisements; 


A published Challenges, MEDT’s flagship business magazine, which has a 
circulation of 20,000 and informs senior business, labour and academic 
leaders about issues and policies affecting Ontario business as well as 
business opportunities; and 


A arranged and supported regular meetings with stakeholders. 
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The Finance and Administration Branch provided accounting, and 
financial reporting and general administration services such as accommodation, 
purchasing and contract management, copy, mail and courier services. It 
coordinated the implementation of a government-wide environment protection 
program, “Maximum Green”, and developed a Strategic Accommodations Plan 
for the ministry. 


The Resources Secretariat provided financial and operational planning and 
program-evaluation services. It monitored and reported on budget performance 
and dealt with central agencies concerning MEDT’s financial estimates, in-year 
financial reporting and resource requests. 


The Human Resources Branch provided services in human resource 
planning, training, compensation, employee development, staffing and labour 
relations. It implemented a new Human Resources Information System and 
took part in a Human Resources Development Strategy. It is currently 
developing a ministry-wide training plan. 


The Information and Technology Systems Branch supported MEDT’s 
information and technology needs. It completed several development projects 
including a new Correspondence Tracking System, Trade Statistics Reporting 
System and an on-line client query system. It also began implementing an 
improved corporate technology platform that will maximize facilities and 
services to all MEDT users. 


French Language Services coordinated all activities related to 
implementing the French Language Services Act, 1986, and advised on matters 
pertaining to Ontario’s French-speaking community. It consulted with 
francophone business associations to help meet the needs and encourage the 
economic development of the francophone community. 


The Audit Services Branch provided the ministry and its agencies with 
internal audit services. It provided value-added consulting and advisory 
services by participating in the development of financial and management 
control systems. The branch completed 10 audit projects and one consulting 
assignment. It also participated in MEDT’s Training and Continuous 
Improvement Program and the Employment Systems Review Project. 


The Quality and Continuous Improvement Branch coordinated the 
activities of five continuous improvement teams as they analyzed how MEDT 
could improve its service to the public. It also helped senior management to 
look at how a quality management system could be introduced. 
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The Employment Equity Office provided direction, technical support, 
training and coordination to implement employment equity and manage a 
diverse workforce. The Employment Systems Review was completed and 
recommendations and accountabilities for implementing equitable employment 
practices and a barrier-free workplace were approved. The office worked with 
the Assistant Deputy Ministers to set employment equity goals and timetables. 
It established internship opportunities for aboriginal people and people with 
disabilities, and started delivery of the Phase 1, Employment Equity Education 
and Training Program. Employment Equity Advisory Networks were 
successfully established. MEDT’s Employment Equity Accountability for Results 
Report to Management Board was well received. 


The Legal Services Branch was involved in providing legal advice, 
opinions, negotiation and documentation to most of MEDT’s current programs. 
It developed and prepared legal documentation for the industrial assistance 
initiatives by way of loan guarantee and equity investment on behalf of the 
Strategic Investment Branch, the Development Corporations of Ontario and 
Ontario International Corporation. The branch also provided advice and 
prepared and negotiated documentation used for the purposes of the Sector 
Partnership Fund and Community Economic Development by MEDT and other 
ministries involved in those initiatives. In the policy area, the branch’s 
international lawyer was involved in providing advice and assisting with the 
negotiation of the Interprovincial Trade Agreement. Again, advice was 
provided to MEDT and to other ministries involved in this exercise. In the 
investment and trade promotion area, the Branch provided ongoing assistance 
and analysis of legal implications in connection with the Ontario Investment 
Service, the immigrant investor program and Ontario International Corporation. 
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STATEMENT OF EXPENDITURES 


FOR THE FISCAL YEAR ENDING MARCH 31, 1994 


MINISTRY ADMINISTRATION 

Main Office $3,218,662 
Financial and Administrative Services 2,079,484 
Human Resources 1,471,663 
Communications Services 1,739,841 
Analysis and Planning O15 232 
Legal Services 1,286,037 
Audit Services 483,583 
Information Systems 2,578,568 
Total Ministry Administration $13,771,070 


INDUSTRY, TRADE AND INTERNATIONAL RELATIONS SUPPORT 


PROGRAM 


Policy and Development 

Trade, Investment and International Relations 

Industry and Technology Development 

Ontario International Corporation 

Ontario Aerospace Corporation 

Ontario Telephone Service Commission 

Technology Ontario 

Industrial and Community Economic Development - Capital 
Total Industry, Trade & International Relations Support 


THE ONTARIO DEVELOPMENT CORPORATIONS 


$5,051,283 
33,386,867 
134,802,731 
2,910,295 
106,990,471 
693,144 
68,940,405 
83,424,632 


-$436,199,828 | 


Ontario Development Corporation 

Northern Ontario Development Corporation 
Eastern Ontario Development Corporation 
Innovation Ontario Corporation 

The Ontario Development Corporations - Capital 
Total The Ontario Development Corporations 


$72,767,698 
15,522,745 
11,627,465 
12,261,855 
1,185,035 


$113,364,798 


MINISTRY TOTAL) 


$563,335,696 


Note: 


A) This Statement of Expenditures has been adjusted to reflect the transfer of 


funding for the jobsOntario Community Action Programs of other 


ministries. 


B) Industry and Technology Development includes Sector Development, 


Technology & Communications, Financial & Business Services and 


Ontario Investment Fund. 
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Chair 
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Corporation 


Peter Barnes 


President 
Ontario Casino 
Corporation 
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Chair 
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Chair 
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Corporation 


Derek Watchorn 
William G. Davis 


President 
ORTECH 
Corporation 


David MacKinnon 


Assistant Deputy Minister 
Trade & Investment 
Marketing Division/ 


President & CEO 
Ontario Int'l Trade Corp. 


Len Crispino 


Parliamentary 
Assistant 


Parliamentary 
Assistant 
Norman Jamison Paul Johnson 
MPP 


Chair 
Ontario 
Aerospace 
Corporation 


Peter Barnes 


Special Advisor 
Community 
Economic 
Development 
Secretariat 


Robin Murray 


Assistant Deputy Assistant Deputy 
Minister Minister 
Sector Technology anc 

Development Communication 
Division Division 


Jan Rush Gordon Gow 


Director 
Legal Services 
Branch 


Ingrid Peters 


Director 
Marketing and 
Public Affairs 
Branch 


Lee Allison Howe 
_ a ee 


ee 
Manager 

Employment 

Equity 


Director 
Quality and 
Continuous 

Improvement 


Robert Cooke 


Co-ordinator 
French 
Language 
Services 


Patricia Antonyshyn 


A/Director 
Investment 
Branch 


Saad Rafi 


Director 
Office of 
International 
Relations 
and Protocol 


Ernesto Feu 


A/Team Leader 
International 
Business 
Development 


Richard Wagner 


Ministry of Economic Development and Trade 


Vice-President 
Capital Projects 


Vice-President 
Trade 
Development 


Sandra Mclinnis 


General Manager General A/Director 
Small Business Manager Technology 
and Domestic Sector Offices Ontario 

Operations | | | 9 wsss=s== |) fog Seeman 


Zahir Janmohamed Andrew Williamso 
Peter Friedman 


Regional Director Director 
Director Automotive Information 
Central Ontario Infrastructure 


Penny Dutton Branch 


Lynne Hartman 
Joan McCalla 


Regional Director Director 
Director _ Aviation Regulatory and 
Eastern Ontario and Space Policies Branch 


Lionel Sauvé Nancy Prout Karen Lilley 


Regional Director(s) 
Director Sector 
Southwestern Development 

Ontario 
David Barrows 
Walter Long Bob Marrs 


A/Director 
Sector 
Coordination 
Branch 


Bob Marrs 
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Minister 
Without Portfolio 
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Chair 
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Margot Priest 


puty Minister 


“Spr Deputy Assistant Deputy 
inister Minister 

Policy 

Division Corporate Resources 


Division 


eter Sadlier-Brown Brian Wood 


Chair ; 
: Chair 
iota sacle Northern Ontario 
Corporation Development 


Corporation 


Gaasenbeek Anthony Carfagnini 


Chair Chair 


Innovation Eastern Ontario 
Ontario Development 
Corporation Corporation 


Jack Ripley Louise Tardif 


Assistant Deputy Minister 
Financial & Business Services/ 
President & CEO 
The Development 
Corporations of Ontario 


Susan. Strelioff 


Director 
Industrial and 
Technology 

Policy Branch 


Philip Howell 


Director 
Trade Policy 
Branch 


atherine McGuire 


Director 
Business 

Development 

Policy Branch 


Ann Whalen 


Manager 
Resources 
Secretariat 


Diane Frith 


Director 
Finance and 
Administration 

Branch 


Valerie Wilson 


Director 
Human 
Resources 
Branch 


Tom Clark 


Director 
Information and 
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Director 
Audit Services 
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General Manager 
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Investments 


Peter Tanaka 


Ministry of Economic Development and Trade 


Vice-President 
Portfolio 
Management 
Services 


Harvey Glower 


A/Vice-President & 
Managing Director 
Innovation 
Ontario Corporation 
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Director 
Investment 


Management 


Ernest Carter 


Vice-President/ 
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John Symington 
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Director 
Eastern/ 
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Director 
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To His Honour 
The Lieutenant Governor of the Province of Ontario 


May It Please Your Honour: 


Attached is the Annual Report of the Ministry of Economic Development and Trade 
(MEDT) for the 1994-95 fiscal year. 


| William J. Saunderson, F.C.A. 
Minister 
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Mandate and Vision 


bn 49 Ontario's former Ministry of Economic Development and Trade (now the Ministry of 
el ~ Economic Development, Trade and Tourism) was dedicated to stimulating Ontario's 
economy. A quality service organization, the ministry supported province-wide economic 
development aaah a broad range of programs and services. 


During fiscal year 1994-95, the ministry continued to focus on six strategic directions in. 
its support of Ontario's business community. These directions formed the core of the 
ministry's partnership with business, labour, communities and other levels of 
government: 


e Community Economic Development: Helping communities develop their 
capabilities to define, pursue and attain their economic development objectives. 


e Sector Development: Enhancing the capabilities of Ontario's sectors to meet 
competitive challenges by fostering cooperation. 


_e Focusing Industrial Assistance: Focusing assistance on firms that Cee 
_ Ontario's competitive fundamentals and leverage additional private sector investment. 


e ~—— Helping Ontario Firms Grow: Helping small businesses grow and improve customer 
service. 


_@ — Trade and Investment Promotion: Encouraging the retention and expansion of 
‘investment and promoting Ontario to the rest of the world. 


e Policy ae Encouraging debate on the role of government, business, labour 
and communities. ; 
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Community Economic Development 


In communities across the province, the activities of large and small businesses drive our 
economy. They are a major source of strength: in jobs, capital investment and economic 
diversity. Serving the needs of these communities was a major priority of the ministry, 
which pursued its community economic development goals through several key 
programs, including: 


e jobsOntario Community Action and its three components: Community 
Capital, Community Development and Community Financing. These programs helped 
communities define and meet their needs for project capital, skill and resource 
development and new financial tools. In its first year of operation, to September 1994, 
jobsOntario Community Action assisted more than 800 projects. 


During 94/95, 662 projects were approved. Total expenditures across the Ontario 
Government for jobsOntario Community Action. totaled $21.163 million for 
Development Projects and $49.613 million for Capital Projects. 


e The Economic Development Fund, designed to support economic development 
projects in communities affected by a canceled government relocation initiative. 


° ATE Radio Ontario Program (CROP), previo grants to support Native and 
Francophone community radio projects. 


Highlights of 1994-95: 


e The opening of Casino Windsor in May 1994 provided a boost to the Windsor 
economy. It rapidly became Windsor’s number one tourist attraction. In an interim report 
entitled “Assessment of Casino Windsor,” released in September 1994, the ministry 
outlined several successes: | 


e ‘The creation of 2,000 jobs inside the casino and an estimated 3,800 related 
Jobs. A total of 4,900 spinoff ie were created in the rest of Ontario for a total of 
10,700 new jobs. ; 


e It is estimated that, in its first year, the casino will be responsible for the 
injection of $153 million into the local tourism and hospitality industry. 


Other community economic development highlights included: 


Ke: A $6 million investment in Harding Carpets of Brantford to protect jobs in - 
Brantford and Collingwood. 


e An allocation from the Economic Development Fund to support future 

economic development projects in northeastern Ontario. The package included 

$1.9 million to the Town of Haileybury and up to $1.2 million in financial assistance 
_ for Ego Resources Ltd. 


e The provision of $200,000 in CROP grants to eight HST: community 
radio groups. 


@ An investment of $1.475 million to ITML Inc. of Brantford. 


ee Ontario Government assistance of a $14 million loan and a $2.3 million 
training grant to St. Mary's Paper Company in Sault Ste. Marie: 


Sector Development 


Working closely with its partners in business and labour, the ministry invested in new 
projects to help sectors develop key strategies for competing in Ontario and 
internationally. 


Among the highlights: : 

e A strategy to position Ontario's aerospace sector for the future. Focusing on the 
creation of long-term, high-skill employment, it -will improve international 
competitiveness, enhance technological capabilities and boost the provincial economy. 


e Confirmation of Ontario’s support to the computing sector with a commitment of 
$8.44 million. Provided through the Sector Partnership Fund, the funding supported one 
initiative recommended by the Advisory Committee on the Computing Sector in its report 
called “Agenda for Action” -- an Ontario computing sector resource facility to provide ~ 
business and technical support to small and medium-sized firms in the computing sector. 


e Providing $2 million from the Sector Partnership Fund under the 
Telecommunications Sector Framework for the establishment of the Knowledge 
Connection Corporation for the development and implementation of distance learnware. 


e — The endorsement of a strategy for Ontario's plastics sector to improve the sector's 
competitiveness, increase technological applications, promote higher skill levels for 
workers and enhance economic performance. 


e The presentation to. Ontario's retail industry of $491,000 from the Sector 
Partnership Fund to develop a strategy to create and protect jobs and improve customer 
Service. 


e Ontario Network Infrastructure Program (ONIP) funding of $2.163 million to 
establish LARG*net (London and Region Global Network). The local initiative was 
designed to create a leading-edge medical image and telecommunications network to 
develop innovative approaches to the delivery of healthcare. 


e — ONIP assistance of more than $425,000 for feasibility studies for six information 
network projects across Ontario: 


: $75,000 to the Wawatay Communications Society to determine the 
communications needs of First Nations communities in the Nishawbe Aski Nation. 


: $75,000 to the Ontario Learning and Technology Exchange Consortium for a 
feasibility study and implementation plan for a “virtual classroom” in Ontario. 


e - $67,500 for a feasibility study for E-connections, an E-mail and database 
network for not-for-profit organizations. Project partners include: The National 
Action Committee on the Status of Women and the Canadian Hearing Society. 


e An economic diversification study of the Elliot Lake region to examine the 
financial viability of enhancing existing local telecommunications infrastructure to 
support information-intensive business initiatives. 


° $60,000 to CulTech and its project partners for a feasibility study and trial 
plan for Intercom Ontario. 


e — $73,268 for a business study for Muskoka*Net, which would provide 
information to homes, businesses, visitor centres, libraries and community 
Organizations. 


e An investment of up to $2.5 million to create OCRinet, a high-speed research and 
development network in the National Capital Region. Brae 


e . $447,000 to develop a design strategy to enhance the competitiveness of Ontario's 
economy, create jobs and improve the quality of life of its citizens by promoting.the 
_effective use of design: More than 20,000 people work.in the area of design in Ontario. 


e The presentation of the Biotechnology Council of Ontario's ‘Enabling Biotechnology 
- a strategic plan for Ontario”. The plan outlines initiatives aimed at accelerating 
commercialization of biotechnology and creating new high quality jobs in Ontario. . 


e An Ontario Network Teer Program investment of $3.26 million in 
HealthLink, a high- tech clinical data network linking seven major. Toronto hospitals to 
improve patient care and create long-term jobs. 


e The announcement of an auto parts sector strategy designed to boost the industry's 
profile, attract new customers, increase exports and create jobs. 


Focusing Industrial Assistance 


During 1994-1995, the Strategic Investments Branch reviewed cases and made 
recommendations to Cabinet to assist key firms to strengthen the province's economy. 


The branch provided recommendations on investments to: 
e _ Lever private sector investment; 
e Attract large scale investment to the province; 


e Maintain the continuity of existing operations in Ontario. 


e In 1994-95, Strategic Investments handled 1,300 inquiries, conducted 130 — 
assessments, approved 20 cases and approved assistance of $125 million for an 


investment target of $762 million. 


e The Employee Ownership Program handled 160 inquiries, conducted 10 


assessments, approved three projects and provided assistance of $50,000. 


Highlights of 1994-95 included: 


e An investment of $9.75 million in two major Ontario firms to help them compete in 


North American and international markets: 
e $5 million to AlliedSignal Aerospace Canada of Etobicoke; 


e $4.75 million to St. Joseph Printing Limited of Concord. 


© An investment of $6.5 million to support General Electric's $50.2 million growth 


plan to create and maintain jobs at its Peterborough Motors Plant; . 


e — An investment of $35 million in infrastructure at Ford's Windsor Engine Plant; — 


e — The investment of a $2 million loan at Lear Seating Canada Ltd. of St. Thomas; 


e Aninvestment of $750,000 in Mastico Industries of Tillsonburg; 


¢ —Acommitment of $1.5 million in forgivable loans to Urus Industrial Corporation to 


assist the firm to purchase equipment and expand export capabilities. 


~~ 


Helping Ontario Firms Grow: 


The ministry assisted Ontario's small and medium-sized firms through a variety of 
programs designed to stimulate business. development, innovative growth and the 
application of new workplace technology. 


Highlights of 1994-95: 


e The Student Venture program, which offered loans of up to $3,000 for students who 
want to own and operate a summer business. 


e The Running Start small business training program, a 10-hour small business 
training course, introduced as a mandatory requirement for New Ventures and Youth 
Venture loan applicants. A joint venture of the ministry and the Canadian Bankers 
Association, it delivered a thorough overview of financial, marketing and operating skills 
to more than 4,000 entrepreneurs. 


e The extension of the Aboriginal Business-Ventures Loan Program. Introduced in 
- September 1993, the program provided provincial loan guarantees of up to $15,000 for 
members of First Nations communities for business start-up or expansion. 


e A $3 million loan was announced to help launch First Ontario Fund, a labour- 
sponsored investment fund. Sponsored by four labour organizations, the fund is sold by 
union members and securities dealers. 


Trade and Investment Promotion 


In fiscal 1994-95, the ministry maintained its commitment to increase and support 
investment in Ontario, position Ontario firms for export readiness and effectively 
promote the province at the international level. | 


Through the Trade and Investment Marketing Division and Ontario International Trade 
Corporation (OITC), the ministry: 


e Influenced trade worth a total $132 million; 

e Supported capital projects totaling $130 maligne 

e Influenced investment valued at $511-million; 

e Approved 212 initiatives under the Trade Expansion Fund; 


e Supported 100 export trade initiatives involving the participation of 696 companies 
or individuals, up from 51 initiatives and 484 participants last year; 


e Approved 228 initiatives under the International Projects Fund (IPF); 
e Supported 110 investment promotion events, up from 63 last year; 
© — Handled 567 investment cases, an increase of almost 200 over the previous year: 


e Under the Business Immigration program, coordinated 1,089 cases for a total . 
investment of $99 million, resulting in 1,891 new jobs. 


Other highlights of 1994-95: 

e For the second year in a row, Ontario wines won medals at the world’s “Wine 
Olympics” in Verona, Italy, placing second with six medals. The Ontario entries were 
sponsored by the Vintners Quality Alliance (VOA), the Wine Council of Ontario and the 
Ministry of Economic Development and Trade. 


e —ASummary of Understanding was signed between the Province of Ontario and the 
State of Israel to promote cooperation and strategic alliances between Ontario and 
Israeli companies. 


e — Former Ontario Premier William G. Davis became the first chair of the new Ontario 
International Trade Corporation (OITC). The Crown corporation was established to 
oversee Strategic trade initiatives, export education and training programs for small and — 
mid-sized companies, and the development of consortia to toe on large international 

capital projects. . 


e Twenty contracts worth at least $1.4 billion were signed by Ontario companies 
during the Team Canada mission to China. In addition, a $3.5 billion deal was announced 
for Atomic Energy of Canada Limited (AECL) of Mississauga to sell two CANDU reactors 
to China’s nuclear power corporation. Many Canadian jobs from the AECL contract will 
be in Ontario, with accompanying spinoffs in goods and services. 


e New contracts between the Chinese Government and two Ontario companies, 
valued at $3.75 million and arranged with the assistance of the Ontario-Jiangsu Science 
and Technology Centre, positioned Ontario to take advantage of new opportunities in 
China. Davey International of Stoney Creek signed a $1 million contract to construct-a 
major industrial park in the city of Nanjing. U.S.E. Hickson Products Ltd., a Scarborough- 
based manufacturer of cementitious and elastometric coatings, bonding agents and 
sealants, signed a letter of intent with Jiangsu’s Building Materials Corporation. é 


e Twenty-five prominent Ontarians were named as~ Special Envoys. As 
representatives of the province, they promote Ontario in the international marketplace as 
part of their own travels or on special assignment. 


e The Ontario Investment Service (OIS) resource centre was launched. The OIS” 
provides a “one-stop” investment information service including the most comprehensive 
_ data base in North America, conference rooms and a high tech theatre and information 
packages that can be reached from anywhere in the world. The corporation is a 
_ partnership of business and government organizations formed to respond to global 
~ competition for investment. 


Policy Leadership 


In fiscal 1994-95, the ministry continued to provide leadership in the development, 
discussion and application of key policies designed to effectively meet Ontario's needs. 
In addition to support for discussion of policy between government, ‘communities, 
business and labour, the ministry monitored: policy trends, gathered intelligence and 
published briefing documents relating to Ontario's policy interests. 


Highlights of 1994-95: 


The Sleeman Brewing & Malting Co. Ltd. of Guelph was among the first companies 


in Ontario to benefit from better access to markets under Canada’s Internal Trade 
Agreement. The Agreement allowed the brewer to enter new markets in Manitoba. 


The ministry signed a Memorandum of Understanding with the Department of 


Foreign Affairs and International Trade and Industry Canada that is designed to broaden 
the access of Ontario business to international markets and improve Ontario's 
performance by strengthening the collaborative relationship between the provincial and 
federal governments. 


The Division played a leading role on a variety of issues including: 


mh the second phase of a review of government's industrial assistance; 


e negotiating an agreement on the electronic toll component of the Highway 
407 contract; 


e input into the Ontario Securities Commission review of regulations; 
e broadening the government's support for firm-based innovation; 


e managing the government's investment in deHavilland and reviewing 
Investment Canada cases; 


e developing a Statement of Environmental Values for the ministry; 
e organizing a forum on the “future of work” for senior’ management; 


e managing an inter-ministerial committee on co-ordinating a government 
response to the short-rail line issue. 
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Marketing and Supporting the. 
Ministry’ s Activities 


Several key units within the ministry play a vital role to provide public ‘information, 
_ Support its programs and services and help maintain a’positive profile of the ministry. 


Marketing and Public Affairs Branch 


7 Marketing and Public Affairs provides marketing, media/public affairs, promotional 
support and information services designed to increase public understanding and 
awareness of the ministry's programs nd activities. Branch services included 
communications planning, event coordination, media and public relations activities, 
displays, advertising, audiovisual, translation of materials into French and other 
languages, desk-top publishing services and preparation of the House Book. 


Last year, the branch: 


e Prepared speeches for the Minister, Minister without Portfolio, Premier, Deputy 
Minister and senior staff. _ : 


e Prepared 56 communications and aati plans and distributed 174 news 
releases; 


= 


e Produced and distributed four quarterly issues of Challenges magazine (circulation 
15,000); and “Vistas” magazine (circulation 4,500). 


e Processed 1,300 incoming letters; prepared 736 responses: handled 10,000 public 
inquiries. ‘ 


-e Supported and attended 18 exhibits and trade shows; 
3 _ © Developed and placed 32 advertisements; prepared 60 publications and brochures. 


e. — Coordinated communications planning/media relations for the establishment of the 
Ontario Casino Corporation and the opening of Casino Windsor in May 1994; 


e Coordinated publicity for the launch of the Ontario International Trade Corporation 
(OITC) in September. 1994. 


e —Publicized Ontario's participation in Team Canada mission to China in November 
1994. . 
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French Language Services 


In 1994-95, French Language Services (FLS): 

© Coordinated all ministry activities relating to the implementation of the Frenih 
Language Services Act, including liaison with Francophone community and business 
organizations. . 


e Advised Francophone business and community groups on the government's 
community economic development programs and helped with community consultations 
and the development of strategic plans and community economic development 
initiatives. 


e Provided, through the FLS Coordinator, chairing of an interministerial committee to 
coordinate efforts for the development and consideration of projects submitted by the 
Francophone community under jobsSOntario Community Action. 


e Represented the ministry on boards of major Francophone business and community 
economic development organizations. 


Finance and Administration Branch 


In 1994-95, the Finance and Administration Branch: 

e Provided purchasing and financial processing and reporting services and general 
administration services including management of accommodations, copy, mail and 
courier services. 


e Completed the administrative closure of the ministry's international offices. 


e — Coordinated the relocation of the Telecommunications Division to the Queen's Park 
area. i 


e Provided ministry support for several inter-ministry regional co-location projects. 


Quality and Continuous Improvement 

Throughout fiscal 1994-95, the ministry continued its commitment to Quality and 
Continuous Improvement, with the long-term goal to ensure that ministry personnel: 

e = Are well-trained, informed and helpful; 

e Are always accessible; 


e Provide reliable information: 


12 


e Are responsive to customers’ needs; 
-e — Are accountable; and 
¢ Continually strive to improve service. 


The ministry's Quality Council worked with teams from across the ministry to maintain a 
focus on the establishment of guiding principles and practices for attaining a quality 
workplace. At all levels, staff were involved in setting priorities for the achievement of 
these goals. The-ministry is currently working to achieve ISO 9000 status. 


Information and Technology Systems Branch (ITSB) 


The Information and Technology Systems Branch (ITSB) provides information 
Management services to support the ministry's mission of fostering economic 
development in Ontario. 


ITSB set up technology infrastructure for ministry-wide, shared information resources. 


ITSB also completed evaluation and testing of new products to install Windows 
graphical user interface platform on our workstations and Lotus Notes deployment as a 
workgroup software. Lotus Notes applications allow users in a group to share 
information interactively. The ministry network was rationalized by adopting the Novell 
Netware as a common network platform, resolving compatibility issues for network 
products such as E-mail. Netware also provides more functionality and software 
applications available for use with it. 


Access to information was eased by the development of the Information Catalogue and 
-Information Distribution through Internet. Information Catalogue is a searchable 
catalogue for all available automated and non-automated information in the ministry. 
Internet User Policy was developed to use and Tanna information through the Internet 
Network. 


Various “edie were created to organize and deliver information to end users. The 

Client Account Management System (CAMS) was implemented to support the ministry's 

Client Account Management Initiatives. ODC’s Loan Accounting and Administrative 

System was converted from midframe application to PC-based Client/Server architecture 

for faster response and ad hoc reporting. Other applications include Sector Profile 

database and the Trade Reporting System (TRS). TRS enhances Trade Statistics 
Reporting System by providing Canada’s Import and Export Trade data. 
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Employment Equity Office 


In support of its mission to foster the development and management of a skilled, diverse and 
inclusive workforce and working environment,. the Employment Equity Office undertook 
several training, information and facilitation activities throughout the year, including: 


Training: 


e Ministry-wide one-day training sessions on employment equity principles 
delivered to 75% of ministry employees; : 


e The development of a Seminar Series focusing on equity issues, beginning with a 
session on Aboriginal Communities as a Source of Talent and Business Opportunities for 
the Public and Private Sectors; 


e Development of a Career Management Project of the Office Administration Group 
in cooperation with Human Resources Branch. 


information: 


e Support for the ministry's Employment Equity Advisory network, open to all 
ministry employees, which provides opportunity for discussion of employment issues and 
sponsors employment equity projects; , 


C Production of a quarterly newsletter for ministry employees regarding 
employment equity activities and issues. 


Facilitation: 


— 


e In response to an Employment Systems Review recommendation, an assessment. 
of all ministry workplaces for physical barriers for people with disabilities was conducted . 
with the support of the Office of Barrier-Free Design, Management Board Secretariat and . 
ministry volunteers; 


e Provision of Outreach Services for the ministry in recruitment and_ hiring, 
informing organizations serving designated group members about competitions and 
Opportunities for work experience; 


e Funding support for development opportunities within the ministry; | 


e Assistance to employees regarding job search and interview skills, physical 
accommodation for persons with disabilities and other employment equity issues. 
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Legal Services 


The Legal Services Branch was involved in providing legal advice, opinions, negotiation 
and documentation to most of MEDT's current programs. It developed and prepared 
legal documentation for financial assistance initiatives by way of loan, guarantee and 
equity investment for the Strategic Investments Branch, the Development Corporations 
of Ontario, Ontario International Trade Corporation and Technology Ontario. 


The branch also provided advice and prepared and negotiated documentation used for 
_ the purposes of the Sector Partnership Fund and Community Economic Development by 
MEDT and other ministries involved in those initiatives. ~ 


In the policy area, the branch's international trade lawyer was involved in providing 
advice on and helping with the negotiation of the Interprovincial Trade Agreement and 
the Ontario-Quebec Procurement Agreement and advice on the ongoing implementation 
_ of the NAFTA and WTO Agreement. Again, advice was provided to MEDT and to other 
ministries involved in this exercise. 


In the investment and trade promotion area, the branch provided ongoing assistance and. 
analysis of legal implications concerning the immigrant investor program and Ontario 
International Trade Corporation. The branch was extensively involved with the Ontario 
Investment Service, including the development and incorporation of Ontario Investment 
Service Inc., the drafting of contracts and the negotiations with private sector partners. 


Audit Services Branch 

Besides providing the ministry and Its agencies with internal audit services, the branch 
also provided value-added consulting and advisory services by participating in the 
development of financial and management control systems. During fiscal 1994-95, the 
branch completed nine audit projects and provided advice on control issues to line 
managers in 36 cases. The branch also participated in the ministry's Training and 
Continuous Improvement Program, including the ISO-9000 Project. 


Human Resources Branch 


The Human Resources Branch provided services in human resource planning, 
- compensation, employee development, staffing, career counseling, labour relations, 
benefits counseling and payroll administration. It carried out a new learning strategy that 
includes a “Learning Curve” calendar and courses. It is currently developing a ministry- 
wide Human Resource Database for its senior management. , 
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Ministry of 
EP clpiblnitte Development An Trade 


YEAR-END ACTUALS MARCH 31, 1995 


MINISTRY ADMINISTRATION PROGRAM 


3,201,012 


Main Office 

Financial and Administrative Services 2,190,431 
Human Resources 1,430,764 
Communications Services 2,167,522 
Analysis and Planning 620,496 
Legal Services 1,222,770 
Audit Services 364,488 
Information Services 3,418,182 
Total Ministry Administration 14,666,465 


INDUSTRY, TRADE AND INTERNATIONAL RELATIONS SUPPORT PROGRAM 


Policy and Development ~ 4,704,099 
Trade, Investment and International Relations 22,707,655 
Industry, Technology and Sector Development 157,193,613 
Ontario International Trade Corporation 8,820,221 
Ontario Aerospace Corporation 54,789,251 
Technology Ontario 92,438,979 
jobsOntario Capital - Industrial and Community Economic Development : 108,072,849 © 
Total Industry, Trade and International Relations Support Program 408,726,667 
THE ONTARIO DEVELOPMENT CORPORATIONS 

Ontario Development Corporation 139,237,457 
Northern Ontario Development Corporation 16,243,603 
Eastern Ontario Development Corporation . 9,751,405 
Innovation Ontario Corporation | 10,925,963 
Total The Ontario Development Corporations 176,158,428 
MINISTRY TOTAL 599,551,560 
Note: 


Industry, Technology and Sector Development includes Sector Development, Technology and Communications, 
Financial Business Services, Ontario Lead Investment Fund, Community Development Secretariat and Ontario 


Casino Corporation. 
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